Approved Minutes of the
Southwestern Special Service District Meeting
held on Thursday, November 5, 2015, 7:00 pm
At the Winchester Hills Fire Station, Winchesteli$jiUtah

Call to Order

Attendance: Jaron Hunt, Cheryl Christensen, Liteyers, John Cazier,
Ferris Emery. Public attendees on sign-in sheet.

Invocation: Dee Parry

Pledge of Allegiance led by Kevin Graczyk

Review of 2014 audit by auditor from Hafen Buckner
Wayne Everett: Mr. Everett reviewed the audit iimg$ and answered
guestions from the Board and the public.

Citizen comments and requests for future agendasite

A. Citizen comments
Kurt Nelson: Mr. Nelson stated that he had twaessto comment
on. 1) allocation of the cost of the audit, hekisiWinchester should
pay for all of it since it was triggered by the lding of the WH Fire
Station; 2) fair representation, concern that tistieuld be at least
two Board members from each community.
Paul Sloane: President of the Backcountry Horsemi#ah has 13
chapters. Our local chapter, Southwest Utah, Basémbers. They
are hosting a state board meeting, of about 20lpeapd looking for
a place to meet on January 14, 2016. They arevecs®rganization.

Approval of minutes and financial reports

A. Larry: October 2015 meeting minutes: Minutes ified to clarify
Jaron’s statements regarding the separate accurtspact fees.
Larry moved to approve, seconded by Ferris, apgrov@nimously.

B. John: July 2015 financial report: We have questiabout some
things on the report.

C. John: August 2015 financial report. We have gaastabout some
things on the report.

D. John: September 2015 financial report: Reportectived from the
accountant yet.
The Board discussed the problem of late repodsn &nd Cheryl
will meet with the firm and discuss resolving theldem.
Larry moved and John seconded to table these sefmonext month,
approved unanimously.



V.

Business:
A. John: Review/approval of pending expenses

John reviewed pending checks. Most checks didetptire Board
approval.

We will hold the Utah Local Government Trust cheaksl Jaron will
clarify the correct amount we need to pay. We aldb hold the
accountant’s checks until we meet with them.

Larry moved that we pay the poll workers basedharates paid by
Washington County, as contract labor, John secqraggatoved
unanimously. Larry will contact the County Clerkice to verify
the amounts and we will try to get checks cut bt T@iesday.

John stated that Hymas 5 is requesting we sigmiamd with them
for 2016. Ferris will seek bids so that we can pam bids.

. Jaron/John: Allocation of the cost of audit: Jshated that prior

audits for 2012 and 2013 were paid by DV Fire Dapant because
DV had triggered the audits. The Board discuskedssue. Jaron
moved to have Winchester Hills budget pay the aexjiense, John
seconded, approved 3-2, with Jaron, Larry, and dofawvor, and
Cheryl and Ferris opposed.

. Chief Theobald: Report on DV fire truck(s) reséar©eputy Chief

Cummings stated they are still looking, nothingcsferight now.

. John: Status of WH Fire Station CIB loan/refinagci John

discussed options for refinancing or leaving itsaslt was discussed
that we will need to add the remaining escrow mda&gn from the
CIB as revenue on our 2015 budget. A portion eféghcrow money
was paid to the District as reimbursement for fimailding expenses
that we submitted and the remaining $100,000 wpbeapto the back
end of our loan to reduce the loan balance, retheeannual payment,
and shorten the loan term. The Board unanimouglgeal that the
best option would be to not refinance and to leaedbond in place as
IS.

. Jaron: Review proposed 2016 budgets/Public Heamigec. Jaron

stated that there are no new changes, but thegefare things that
still need to be modified in the budget. Work nmreggbon 11-10 at
7:30 pm.



F. Larry: Election report: Board of Canvassers nmgetin 11-10, 7 pm.
Larry expressed thanks to our poll workers and @Her their work
on the election. Larry reported the preliminamogion results. Final
count will be at the canvassing meeting.

G. Jaron: Life insurance quote for fire fightersralaexplained the offer
that has been given to us for life insurance fonmlunteer
firefighters. The Board discussed the proposalagrded to consider
it further at our budget work meeting.

H. John: Discuss separation of District by geographé@a. John stated
that there have been some people who have sugdkatede split the
district. The Board discussed the pros and comsspiit. John
moved to do a resolution to ask the County to exgplmw we can
split the district, Jaron seconded, then John agie®vithdraw the
motion and present it as a written resolution en@ecember agenda.

VI.  Fire Chiefs monthly reports:

A. Winchester Hills: Chief Christensen reported thaly had 3 medical
assist calls. They were unable to get the parkingealed due to rain,
so that will have to wait for Spring 2016. Condagtvarious trainings
and are having training this Saturday. Receiv&LC8A units
donated from Orem.

B. Diamond Valley: Deputy Chief Cummings reported thanter fire
school registration is open. They put in applmafior license plate
grant. 1 fire call on a utility line, 1 vehicle@adent, 3 medical calls.
They have a new trainer who is putting on some domiding for
them.

Next meetings:

November 10, 2015, at 7 pm for canvassing, 7:30fpnwork meeting on the
budget, Winchester Hills Station.

December 3, 2015, 7 pm, for regular meeting andiptbaring at the Diamond
Valley Fire Station

John moved to adjourn, Jaron seconded, approvedmaoasly.



